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Who We Are   
Community Opportunities for People with Developmental Disabilities (LCSB 40) is a 
tax-exempt political subdivision enabled by the citizens of Lincoln County to provide 
and/or contract for services for individuals with intellectual and/or other developmen-
tal disabilities. The Board is comprised of nine members appointed by the County 
Commission.  

Our Commitment to Excellence   
Residential, Community & Employment, Case Management, and Transition Services 
are accredited by CARF International (The Rehabilitation Accreditation Commission). 
CARF is a private, not-for-profit organization that establishes standards for quality    
services available to people with disabilities. Adherence to these standards is    
measured through an on-site review. CARF accreditation demonstrates Community 
Opportunities’ on-going commitment to providing individuals with developmental    
disabilities services of the highest quality.  
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Our Board of Directors   

Our Board of Directors consisting of nine members of whom two shall be related by blood or marriage within the third degree to a person with 
a disability as defined in Sec. 205.968 RSMo and four shall be public members. Members are appointed for three-year terms and may be re-
appointed to successive terms.   

Board Meetings are held at the main office (#44 Opportunity Court, Troy) the second Thursday of the following months:  February, April, 
June, August, October, November &  December, and begin at 7:00pm, unless otherwise noted.  
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The Mission of Community  Opportunities is      
to conduct programs and/or provide opportunities   

that secure services and promote the general     
welfare of citizens with developmental       

disabilities primarily from the Lincoln County area. 

To include people with disabilities into the community;   
To employ and develop quality staff; To educate the   

public  about available services and educate the public 
about individuals who have developmental disabilities;  

To  develop an array of services and a variety      
of funding sources. 

Our Mission Our Goals 

Exceeding the Standards 
 All of our staff meet and/or exceed the standards set forth by our contracting state agencies and complete a three month training

orientation period and on-going training throughout their employment. All direct-care staff maintain current certifications in CPR, First Aid
and Level I Medication Administration. They have training in Abuse & Neglect prevention, working with difficult behaviors, HIPAA
(confidentiality) and Emergency Preparedness and Positive Behavior Support

 Staff are offered the opportunity to complete courses through Elsevier Performance Manager-College of Direct Support & College of
Employment Services (an on-line curriculum for direct support & employment services professionals).

 Service plans are developed and actively supervised by Qualified Developmental Disability Professionals.
 Our Job Consultants are Certified Employment Training Specialists.
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Successes

 Awarded grant from Ameren Missouri to continue to fund dental services.

 Had LED lighting installed in all agency-owned homes and buildings to reduce energy costs.

 Assisted 16 individuals obtain jobs in the community through our Employment Services program.

 Implemented Set-Works web based application agency wide for personnel and client data management and payroll.

 Received 2 cars and 2 ramp equipped mini-vans through a grant from MoDot.

 Staff turn-over remained at a consistent low rate for the 6th consecutive year.

 Overall staff medication errors reduced to a record low - .01%



Diane Campbell Recognized for Twenty-Nine Years of 
Service on the Board 

One of our longest-term board 
members, Diane Campbell, 
retired from the Board after 
twenty-nine years of service. 
Diane served on the Board 
from July 1987 to July 2016, 
and was the Board Secretary 

during the last six years of her service. 

During the agency’s 40th Anniversary Open House celebration, 
Diane was presented with an engraved plaque commemorating 
her years of service on the Board, a letter of  Recognition of    
distinguished service from Governor Nixon, and an original 

painting by talented artist, Sarah 
Owen (pictured).  

Her dedicated and distinguished 
service was instrumental in our 
agency’s growth and provision of 
outstanding accredited services. 
We cannot thank you enough,   
Diane, for your leadership and 
dedication to people with  

developmental disabilities! 
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Executive Director’s Message 

Executive Director Reaches 30 Year Milestone 

On March 3, 2016, Mary Sullivan-Thomas celebrated 30 years as Executive Director for 

Community Opportunities. In honor of Mary’s 30th anniversary, she received a beautiful  

bouquet from the Board of Directors and staff. In addition, Mary was presented a       

Resolution by Representative Randy Pietzman (signed by Rep. Randy Pietzman and 

certified by  Speaker of the House Todd Richardson) in recognition for her 30 years of 

distinguished service to Community Opportunities.  

Thank you for taking time to read our annual report. I am always amazed at the accomplishments of 

the  people we support and our staff who help them achieve their goals and dreams. It is wonderful 

to celebrate 40 years of providing supports and services to families in Lincoln County experiencing 

developmental and other intellectual disabilities. It continues to be my dream that everyone is       

included, valued and supported in reaching his or her full potential.  

I am humbled and honored to have been a part of this organization for 30 years and look forward to 

our continued growth and success. I love Lincoln County and am committed to the success of our 

community. One of my favorite sentiments is to think globally and act locally. I have tried to do this 

throughout my life and hope that it is evident in the strides we have made in facilitating an inclusive community for the people we 

support. I appreciate that we strive to see abilities first and embrace diversity. Please enjoy this trip down memory lane in review-

ing our last 40 years and join me in working towards an even better future. 

Mary Sullivan-Thomas, B.S., C.R.A. 
Executive Director 
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Strategic Planning Fiscal Years ‘17 -’19 
As a result of feedback from clients, staff, parents/guardians and stakeholders, the following goals were developed: 
 Human Resources - Continue to hire and train excellent staff.
 Supports and Services - Provide supports to meet the needs of people in Lincoln County with developmental disabilities.
 Public Education - Continue to expand public education efforts and distribute a consistent message about the resources and services

our agency provides.
 Governance - The agency shall comply with applicable standards and remain fiscally responsible.
 Technology - The agency will use technology to support efficient operations, effective service delivery and performance improvement.

Tax Income Expenditures Fiscal Year ‘15-‘16 

A. 27%

B. 66%

C. 6% D. 1% Tax Income vs Expenditures

Tax Income:        $701,890.06

Total Expended:  $694,963.50

Reserves:   $6,926.56

A. Direct Services/Operations

B. *Contracted Services

C. Family Reimbursement

D. Reserves

*2015-2016 Contracted Services Budgeted vs Funded:

Service Provider   $ Budgeted   $ Funded 
Earthwise Industries   $206,808.30    $206,808.30 
Community Living, Inc.  $75,548.00   $58,521.82 
ShowMe Aquatics   $24,307.50   $16,723.56 

Service Provider   $ Budgeted   $ Funded 
BCI    $145,000.00     $145,000.00 
OATS/Linc Transp.   $38,848.12   $38,778.12 
Options for Justice   $4,500.00   $266.50 
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Service Delivery Improvement Plan Results for FY ‘16 
Employment Services 
Employment Services assists adults with developmental disabilities who require the provision of on-going support both on and off the job, 
which may or may not be time limited; to choose, obtain, and retain paid employment in integrated work settings. 

Employment, which includes Transition Services, receives funding from the Department of Elementary and Secondary Education, Division of 
Vocational Rehabilitation, and Lincoln County tax dollars.  

Employment Services assisted approximately 42 individuals last fiscal year (14 of the  
individuals receiving employment services were transition students).  

Objectives: Results for 1st half of 
fiscal year. 

Results for 2nd half of 
fiscal year. 

75% of individuals will become employed within six 
months. 

50% 75% 

80% of clients placed through Employment Services will 
maintain independent employment for at least 90 days. 

92% Not measured this 
period. 

50% of clients employed through Employment Services 
will obtain positions that pay at least $7.75/hr. 

50% 75% 

95% of clients referred will be placed into competitive  
employment within 3 months. 

100% 100% 

25 individuals will receive employment services during 
each report period. 

80% 88% 



Transition Services 
Transition Services is designed to assess the abilities of 
junior and senior year high school students with limited or 
no work experience.  

Transition Services assisted 14 individuals during the 
fiscal year.  
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Community Services 
Community Services provides services organized to develop, maintain and maximize independent       
functioning and/or community participation of people with developmental disabilities through training in    
personal, social and educational functioning.  

 

Community Services receives funding from the Department of Mental Health-Division of DD, through the 
Medicaid Waiver Program and Lincoln County tax dollars. 

Community Services served approximately 64 individuals during the fiscal year.  

Objectives: Results for 1st half of 
fiscal year. 

Results for 2nd half 
of fiscal year. 

50% of students will become employed within six 
months. 

Not measured this 
period. 

75% 

50% of students will maintain independent         
employment for at least 90 days. 

Not measured this 
period. 

75% 

80% of students employed through Employment 
Services will obtain positions that pay at least 
$7.75/hr. 

N/A-no students ob-
tained jobs this peri-

Not measured 
this period. 

75% of students referred to Employment Services 
will achieve competitive employment within 4 
months. 

Not measured this 
period. 

75% 

Five students will receive employment services 
during the calendar year.   

Not measured this 
period. 

220% 



Community Services (continued) 
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Objectives: Results for 1st half of 
fiscal year. 

Results for 2nd half of 
fiscal year. 

70% of clients participate in community volunteer sites. 55% 87% 

100% of program participants are involved in self-
advocacy activities. 

100% 100% 

Individuals will be referred to employment of their choice 
(i.e., community employment, sheltered workshop, etc.) 

100% 100% 

Contractual income will cover 100% of expenses. Not measured this 
period. 

110% 

60 individuals will receive services through Community 
Services Programs.   

125% 107% 

80% of individuals will be supported in accessing    
necessary community resources. 

100% 100% 
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Residential Services 
Residential Service’s goal is to provide an array of housing options, training and support  
services to adults with developmental disabilities to assist them in reaching their desired 
level of independence and in becoming active members of their community. 

Residential Services receives funding from the Department of Mental Health - Division of 
DD, through the Medicaid Waiver Program and county tax dollars.  

Residential Services assisted approximately 29  individuals during the fiscal year. 

Objectives: Results for 1st half of 
fiscal year. 

Results for 2nd half of 
fiscal year. 

70% of clients will participate in community    
activities with people who are not paid staff.  

70% 71% 

30% of clients will participate twice monthly in    
activities supported by friends or family. 

40% 38% 

Maximize client achievement of habilitative  
outcomes in IP’s by completing 80% of out-
comes.   

68% 69% 

Expenses for Residential Services will be 100%  
covered by contractual revenue.   

Not measured this 
period. 

101% 

90% of individuals accepted into Residential     
Services will begin receiving services within 45 
days of acceptance. 

N/A -no new clients 
this report period 

N/A -no new clients 
this report period 



(636) 462-7695www.commopps.org 

Targeted Case Management 
Targeted Case Management (TCM) is a group of activities that assist individuals to gain access to the care and services they need. Case 
Managers are also responsible for monitoring the effectiveness of the services and supports being given. Case Management activities may 
take place in or out of the presence of the individual being assisted, and may include contacts with others, assessments, planning,      
monitoring and documenting on behalf of that individual.  

Community Opportunities Case Management is funded through the Department of Mental Health, Division of DD and Medicaid. 

TCM served approximately 240 individuals during the fiscal year. 
Objectives: Results for 1st half 

of fiscal year. 
Results for 2nd half of 
fiscal year. 

100% of consumers express that their support plan 
accurately reflects their strengths and needs. 

100% Not measured during 
this report period. 

100% of consumers expressed that they have been 
referred to the services they requested.   

100% Not measured during 
this report period. 

1st half of FY: Based on caseload size, the TCM 
staff will log 75% of their available time.   

2nd half of FY: TCM staff logs an average of 120 
hours per month with a full caseload size (40).  

75% 97% 

100% of support plans are implemented on time. 98% 100% 

100% of consumers who do not require a “please 
contact me” letter will have a face-to-face meeting 
within 30 days of referral. 

100% 100% 
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Fiscal Year ‘15-’16 Overall Satisfaction of Services 
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A Look Back Over The Past 40 Years 

In August 1976, the SB40 Tax Levy was passed in Lincoln County to provide services and supports to individuals with 
developmental disabilities. A total of $60,280.00 was collected in tax revenues that year. The LCSB40 Board (now    
referred to as Community Opportunities Board) was appointed by the County      
Commission.  

In 1978, we build our first group home off South Main Street in Troy. The following 
year, construction on the second group home began.  

From 1985-1986, the Board approved  construction of a multi-purpose building 
to house the Early Childhood and Adult Day Program and offices. Mary       
Sullivan-Thomas was hired as the first full-time Executive Director.  

By 1987, the multi-purpose building was completed and the agency received a grant from 
Missouri Planning Council for $8,100.00 to begin Early Intervention Services. The agency 
became one of the first Medicaid Waiver service providers in the state. 

In 1990, the agency assumed responsibility for 19 residents of Rosewood Group Homes & began providing ISL 
(Individualized Supported Living) services, leasing three apartments in town. The agency signed a contract with 
Vocational Rehabilitation to begin employment services. 

From 1991-1992, Supported Employment received a $13,500.00 grant from the Missouri Planning 
Council. The agency received it’s first 3 year National Accreditation from CARF. 
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From 1993-1994, the agency began contracting with all four school districts in Lincoln County to  
provide ECSE (Early Childhood Special Education) Services. The agency received a Federal      
Respite Care grant & a grant to hire a Job Developer for Supported Employment. 

In 1995, Our agency wrote a grant on behalf of the Sheltered Workshop (Earthwise Industries) to the 
Dept. of Natural Resources to receive $100,000.00 to expand their recycling program & agreed to provide the required 
matching funds. 

From 1997-1998, The Preschool facility was built and opened in August for the ‘97-’98 
school year. Our agency received an $8,000.00 grant from Ronald McDonald House 
Charities for the preschool’s sensory integration room. We began transition services 
with local school districts for students transitioning from high school to work. 

In 1999, We began providing a space for a satellite office for Vocational Rehabilitation. Our agency under-
went it’s third CARF survey and was given ZERO recommendations (an outcome achieved by less than 3% 
of the agencies surveyed by CARF)! 

In 2000, our agency was featured in the MO Community Betterment Project. We helped organize & hold a Transition Fair 
for high school students & their families at TBHS. We assisted in conducting a Transportation Needs Assessment for  
Lincoln County through the Lincoln County Journal. 

In 2001, the number of young children receiving services through our preschool reached an all-time 
high with 68 receiving ECSE and 17 receiving Early Intervention Services.  
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From 2002-2003, Support Case Management was added to Employment Services and we began  
conducting Comprehensive Transition Assessments with the Troy School District. 

2004-2005, Began contracting with 3 new service providers: Boone Center, Inc.; Community Living, Inc. & 
ShowMe Aquatics & Fitness. We constructed an addition for Employment Services & additional space for 
Community Services. We were awarded an Emergency Housing Assistance Program Grant.  

2006-2008, in partnership with the Troy R-3 School District, we were awarded 
a Missouri Preschool Project (MPP) Grant. 2006 marked 30 years since the 
passage of the SB40 tax levy. In June 2008 we began providing Targeted 
Case Management (TCM) Services. 

In 2009, the school district took EI/ECSE Services in-house, so we ceased providing those  
services. We expanded TCM services to provide services to individuals beginning at age 12. 

In 2010, we renovated the  preschool bldg. to locate our Community & Employment Services      
Programs & Residential Staff Offices. In 2011 the agency was featured in the State of the State      
Address for Partnership for Hope. Day Program & Community Skills became two separate services. 
Received a grant from United Way for adult dental services for individuals with developmental disa-
bilities. 

From 2012-2015, In 2012, due to TCM expanding, a 6th Case Manager was hired. We were 
awarded grants each year to continue providing adult dental services, and grants each year 

to provide a Summer Youth Employment program. In 2014 we began utilizing Set-Works staff/client electronic data 
management program. In 2015, all of our staff initial and annual required trainings were transferred to College of Direct 
Support Performance Manager (CDS) on-line training system.  
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Today, we serve over 350 individuals county-wide and employ approximately 100 staff. The agency 
has a fleet of thirty vehicles, owns four residential locations. March 3, 2016 marked Mary Sullivan-
Thomas’ 30th Anniversary as Executive Director. August 2016, we hosted an open house to celebrate 
our 40th anniversary since the passage of the SB40 Tax Levy in Lincoln County and a total of 
$701,890.06 in tax funds were collected for fiscal year 2016. 

We provide funding to the following 7 external service providers: 

BCI –sheltered employment opportunities  (636) 356-3000 

Community Living, Inc. –out of home temporary residential services; and recreation based  
programs for youth during summer break through their SOAR program  (636) 970-2800 

Earthwise Industries –sheltered employment opportunities  (636) 528-8869 

Oats –transportation  (800) 654-6287 

The Linc –public transportation  (866) 261-5462 

Options for Justice –liaison/support for people with developmental disabilities                                       
who encounter the criminal justice system or may be at risk.  (314) 721-6161 

ShowMe Aquatics & Fitness –aquatic OT & PT therapies  (636) 896-0999 
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OPTIONS FOR JUSTICE 
FOR PERSONS WITH DEVELOPMENTAL DISABILITIES 




